
6/13/2011 

 

 

  

Annual Report 

2010-2011 
The Ottawa Rotary Home 
 

Presented to The Ottawa Rotary Home Board of Directors and members 

of the Rotary Clubs in the Eastern region 

 

 

Gina St.Amour, Executive Director 

 

6/13/2011 



6/13/2011 

The Ottawa Rotary Home Annual Report 2010-2011  ii  

CONTENTS 
Overview ........................................................................................................................ 1 

Organizational Structure .............................................................................................. 2 

Administration ............................................................................................................... 2 

Finances ......................................................................................................................... 3 

Community Liaison ....................................................................................................... 3 

Staffing ........................................................................................................................... 4 

Students ......................................................................................................................... 6 

Master’s of Health Administration Program ................................................................... 6 

Developmental Service Worker Student Placements ...................................................... 6 

Volunteer Program ........................................................................................................ 6 

Client Service Programs ................................................................................................ 7 

Children’s Respite Programs ........................................................................................... 7 

Adult Overnight Respite Program .................................................................................. 7 

Adult Day Respite Program ............................................................................................ 8 

Residential Program ........................................................................................................ 8 

General Program Statistics ......................................................................................... 10 

Children’s Respite Services ........................................................................................... 10 

Table 1: Number of Clients served in Children’s Respite .......................................... 10 

Children’s Respite Enrollment and Discharge .............................................................. 10 

Table 2: Number of clients discharged from Children’s Respite ................................ 11 

Table 3: New clients registered to use Children’s Respite Services .......................... 12 

Children’s Respite Occupancy ....................................................................................... 12 

Regular Respite Program (ORH) ................................................................................... 12 

Complex Medical/Multiple Special Needs Program (MSN) ........................................... 12 

Pre-School Day Program ............................................................................................... 12 

Table 4: Occupancy Rates for Children’s Respite ...................................................... 13 

Table 5: Monthly Occupancy Rates for 2010-11 ........................................................ 13 

Adult Day Respite Program .......................................................................................... 14 

Adult Overnight Respite ............................................................................................... 14 

Individualized Support Program (ISP) .......................................................................... 14 

Community Support Program ....................................................................................... 14 



6/13/2011 

The Ottawa Rotary Home Annual Report 2010-2011  iii  

Board of Directors ........................................................................................................ 14 

Board of Directors 2010-11 ............................................................................................ 15 

Conclusion .................................................................................................................... 15 

Client Demographics ................................................................................................... 16 

Table 6: Client Distribution According to Region ...................................................... 16 

Table 8: Client Distribution According to Diagnosis ................................................. 17 

 

 
  

  



6/13/2011 

The Ottawa Rotary Home Annual Report 2010-2011  1  

ANNUAL REPORT 2010-2011 
The Ottawa Rotary Home 

OVERVIEW 

It was deemed early in the 2010-2011 fiscal year that this year should embrace the theme of 

continuity and improved understanding of the operations and what is required to ensure operational 

success.  Three key themes that were targeted as focal points for planning, decision-making and 

evaluation were:  Education and Learning, Partnerships, Human Resources.   

At each of the three key levels; board, staff and community (families and service providers), a plan 

was formulated to gain higher insight, learn new ways of interacting and find new opportunities that 

may enhance our service delivery. 

At the board level, educational/informational sessions were built into six of the nine board meetings 

over the course of the fiscal year. These sessions ranged from staff, partner agency and consultant 

training sessions with the goal of improving understanding and enhancing communications.   At the 

staff level, the year focused on putting into practice all the procedures and processes involved in the 

Core Competency pilot project but also in training regarding the new Quality Assurance Measures 

and Workplace Violence legislation and training.  Even our students and volunteers were 

incorporated into training sessions to ensure that all levels of personnel working in the organization 

were aware of the changes and how The Ottawa Rotary Home was responding.    

The community level was reached through our theme of partnership and education.  New learning 

took place as we entered into a partnership with Bridlewood Retirement Home in order to provide 

adult overnight respite services while our adult side was under construction.  The senior 

management staff team did an excellent job in establishing that site as our emergency plan and in 

completing all the required Ministry compliance approvals to use that location.   Another formal 

partnership was established between ourselves, Roger’s House and Ottawa Children’s Treatment 

Center in sharing a Medical Health Administration master’s student in the Fall of 2010 which has 

opened up a variety of opportunities for ongoing partnerships.  In addition, the work we did with our 

strategic planning consultant Francois Couillard, reached out to families to seek their input and 

feedback on what our organization does well and what else we could be doing to respond to their 

needs.   

A strategic planning process commenced in January 2011 with participation from the Board of 

Directors, the Foundation, staff and families.  Over the course of three months, a framework for the 

strategic plan has been set out.  It was overwhelmingly clear that our organization has great 

potential for evolution in response to the changing needs of our community and families.  Given the 

demands in our community, the challenge will be to prioritize our goals while determining where we 

can have the most impact.  Our overarching mission however remains the same; to improve the 

quality of life of caregivers and individuals with disabilities through a family and person-centered 

approach. 

A sincere thank you to everyone for your continued support and belief in the vision and mission of our 

organization.   
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Organizational Structure 

Gina St.Amour
Executive Director

Lauri Cox, RN
Director of Operations & Client Care /

Pamela Johnson
Director of Client Services

Madhu Nagpal / Peter Monsour
Financial Controller

Chantelle Lalonde
Human Resource & Office Manager

Leslee Nizman, RN
Program Manager, Adult Services

Sarah Hansen-Trip, RN / Emily Bilz, RN
Program Manager, Children’s Services

Sarah Gilkes / Chantal 
Ladoucueur

Adult Day Program Lead

Geoff Cousens
Residential House Supervisor

Kimbra Fracker
Admin Assistant

Maintenance
Contractors 

Part Time Res Counsellors
2 Positions

Part Time Res Counsellors
2 Positions

Casual/Relief Counsellors
Shares pool of staff with 
Respite Program

Casual/Relief Counsellors
Shares pool of staff with 
Respite Program

Full Time Res Counsellors
10 Positions

Full Time Res Counsellors
10 Positions

Nursing Team
Medically Fragile Program

Full Time Registered Practical 
Nurse
1 position

Full Time Registered Practical 
Nurse
1 position

Full Time Registered Nurses
3 positions

Full Time Registered Nurses
3 positions

Sarah Picard
Children’s Respite Supervisor

Amanda Brunet
Part Time - Passport 
Funding

Amanda Brunet
Part Time - Passport 
Funding

Alicia Petrone
Part Time Counsellor

Alicia Petrone
Part Time Counsellor

Full Time Counsellors
 4 Positions

Full Time Counsellors
 4 Positions

Part Time Counsellors
6 Positions

Part Time Counsellors
6 Positions

Casual/Relief Counsellors
23 Positions

Casual/Relief Counsellors
23 Positions

 

ADMINISTRATION 

Given the level of growth within our staffing complement, it was not surprising that we began to 

realize a higher than our average turn-over rate within our organization.  As you can observe from 

the organization chart above, there were a significant number of changes in terms of our 

management leads.   

The Executive Director, Gina St.Amour, continued to be responsible for the overall management of 

the Leitrim campus programs and the 30 Rochester program with varying degrees of involvement 

over the course of the year as changes in positions took place.  Thankfully, succession planning had 

been a top priority at the end of last fiscal year which made many of these changes smoother.   

Lauri Cox, Director of Operations and Client Care, departed on parental leave in October 2010.  

Despite several postings, a candidate could not be located for the position itself so an amended 

position was created of Director of Client Services.  Pamela Johnson was welcomed into the new 

amended position in November 2010 and has been a wonderful addition to the team; particularly in 

the area of person centered planning and residential management.   

Sarah Hansen-Trip, Program Manager for Children’s Services, also departed in October on a 2.5 year 

leave of absence to pursue a career with her husband in Haifa, Israel.   This position was filled 

internally by Emily Bilz and a solid hand-off of the roles and responsibilities took place.  Given that 

Pamela was not a registered nurse; the clinical supervision of the nursing team was moved with 

Emily.  Thanks to great support provided by Sarah Picard (trial position of respite supervisor), the 

transition was almost seamless.   
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Leslee Nizman, Program Manager for Adult Services, departed in February for a 1 year parental 

leave of absence.  Geoff Cousens (residential supervisor) was the successful candidate and once again 

slid almost seamlessly into the position due to solid succession plan document on Leslee’s behalf. 

Last but not least, our adult program lead, Sarah Gilkes, departed on parental leave in August 2010.  

Chantal Ladouceur was the successful applicant who had the opportunity to start fresh in leading 

both the adult day program and the adult overnight respite program over the remaining months of 

the fiscal year.  

Madhu Nagpal, Financial Controller, “retired” in June 2010 and proved that it was going to be 

challenging to replace her.  Thankfully, in September, Peter Monsour was introduced to the 

Executive Director and a solid partnership ensued.  Thanks to Peter for coming on board and 

tackling a steep learning curve to get our ship back in shape! 

Overall, the evolution of our management team has been a challenge but one that has brought three 

new beautiful babies into this world!  A huge thank you to Chantelle Lalonde our Human Resources 

Office Manager who is now permanent full time, for successfully managing all of the above staff and 

legislative changes!  

A sincere thank you to Kimbra Fracker, Administrative Assistant, who always maintains a 

thoughtful approach with families and guests at our Leitrim Campus.  

FINANCES 

Given the significant challenge in finding a new Financial Controller, the Executive Director and 

Human Resources Office Manager managed the financial accounting transactions over the course of 

four months until Peter Monsour had the opportunity to learn our systems and internal controls.  

For the first time in the history of the organization, an Audit Committee was formed and lead by Mr. 

John Hamilton.  Through the Audit Committee, a request for proposals was tendered to 7 selected 

companies and Welch LLP was the successful firm.  A Risk Management Framework (including 

finances) was also drafted and reviewed by several sources in preparation for the 2010-2011 audit.  

Due to our fee for service models of support, a surplus of $16,933 is expected at year end. 

COMMUNITY LIAISON 

One of the important aspects of the position of Executive Director is playing an active role in the 

community in order to better the lives of the individuals we serve.  This also serves to ensure that 

the organization is known and recognized by the whole community, especially by those who might 

have need of the service.  During the past year the Executive Director has actively participated in 

the following ways: 

 Member of the Developmental Services of Ottawa group  

 Chair of the RN Advisory Committee 

 Member of the Children’s Committee of Developmental Services of Ottawa 

 Member of the Children’s Coordinated Access Steering Committee 

 Member of the Community Services Planning Table Systems level 
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Our Director of Operations & Client Care/Director of Client Services, also actively participated in the 

following ways:  

 Member of the Children’s Coordinated Access Resolution Table 

 Member of the Medically Fragile Technologically Dependent sub-committee of Coordinated 

Access Steering Committee 

 Member of the RN Advisory Committee 

 Member of the Community Services Planning Table Client level 

STAFFING 

As was set out at the end of last fiscal year, we knew that the 2010-2011 fiscal year would be one 

that focused on education and training and aligning our values with the education.  Our belief is that 

all training is good; but the training is even better if there are values and solid rational as to why the 

training is taking place.   As we had a total of 20 new staff members this year, training was 

abundant at all levels.  Of the new hires, three were nursing staff; eleven were counselors and six 

administration/management staff hired in that period.   

December 2010, we were notified by one of our funders, the Ministry of Community and Social 

Services that a revolutionary regulation would be enacted January 1, 2011.  The regulation is the 

first in the body of the Services and Supports to Promote the Social Inclusion of Persons with 

Developmental Disabilities Act, 2008.  It is called the Quality Assurance Measures.  As a part of our 

compliance with this new regulation we oriented all of our front-line employees, management, board 

members and volunteers to the regulation, which accounted for close to 100 people, each training 

session taking between 1.5 – 2 hours.  Employees were expected to review relevant policies and have 

done so.  We also conducted a careful audit of our existing policies and procedures to ensure we were 

in compliance with this new regulation and have developed training for our front-line employees. 

The training was two-fold; we felt it important to lay the ground work and establish a clear 

understanding of our agency’s values, the rights of the people we support and the responsibilities of 

our organization to care for these individuals (which dove-tailed very well with the Core Competency 

training).  Secondly, we were focusing our training on abuse prevention; clarifying and further 

establishing standardized processes for reporting, and in understanding how abuse starts, how it 

impacts victims, how to identify when it is happening and how to support victims and their family’s 

through the process of reporting.  We have also re-vamped how we do Person Directed Planning.  

Many of the people we have the privilege to serve cannot verbally express when abuse occurs.  We 

believe that by fully understanding people’s likes, dislikes, preferences and non-verbal 

communication we will be better armed at identifying abuse when it arises.  Like all things we do at 

the ORH, we are doing this in close consultation with the people we support, their families and other 

important people in their lives. 

The Core Competency Pilot Project was in full implementation for this fiscal year and wrapped up in 

February 2011.  Our organization was one of 16 agencies across the province chosen to pilot an 

integrated human resource approach that is aimed at inspiring and recognizing skilled, professional 

direct support employees and realizing the dreams and aspirations of the people we support.  The 

pilot was completely embraced by staff at both of our locations and has captured the essence of what 

it means to work at Rotary; collaboration, resilience, fostering independence in others, initiative, 

advocating for others, creative problem solving, interpersonal skills.  Within this pilot alone, 25 full-
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time staff, 10 permanent part-time and the majority of casual staff members were trained on the 

framework and associated expectations.  The pilot concluded with feedback from all pilot sites and is 

rolled into a new and improved training framework that will be launched in the next fiscal year.  The 

Ottawa Rotary Home will be the champion organization and be the lead for the roll-out in the 

Eastern region.  

With the implementation of Bill 168 in June of 2010 all organizations experienced an increase in 

responsibility to protect and ensure the safety of their staff in regards to workplace violence and 

harassment.  This bill encompassed an organizations responsibility to develop a new policy to outline 

the companies standpoint on workplace violence and harassment, a process on what steps should be 

taken should a complaint be brought forward or suspicion of violence occurs, and to ensure all staff 

understood the changes and receive training.  A new policy was developed that outlined the changes 

Bill 168 required and which stated that The Ottawa Rotary Home has a zero tolerance policy to 

workplace violence and provided definitions that outline what workplace violence is, including 

harassment and bullying.  Within the policy a clear process was developed on how to report and deal 

with workplace violence.  This policy was posted on the online communication board and a copy was 

sent to all staff to sign off stating that they have read and understood this policy/procedure.  A DVD 

from the ministry was purchased and Human Resources set up 7 training sessions in which staff 

attended. During these sessions the one hour video was played for all staff to view. After each 

session a discussion was held to inform and educate staff on how to handle different situations, how 

to report suspected workplace violence and the responsibilities of both staff and employers when it 

comes to Bill 168.  In total, all staff reviewed the new policy with 35 employees attending on-site 

training. 

Through our feedback forms and third party surveys and interviews, we are consistently hearing 

that parents and families from both our Respite and Residential program believe that our staff are 

highly professional, care deeply for the children and adults, and are flexible in meeting the family’s 

needs.  Thank you to the entire staff team who have done an excellent job in maintaining the 

exceptional quality of care for which we are recognized in the community!  It is only through your 

hard work and dedication that we continue to have families seeking our services.   

Other notable HR accomplishments for the 2010-2011 fiscal year were: 

- Completed a health and safety manual for staff 

- Developed working relationship with WSIB representative and raised our standards to 

match or surpass  WSIB standards in regards to all areas of health and safety 

- Implemented the health and safety committee 

- Successfully completed a surprise Ministry of Labour Audit 

- Completed an emergency response preparedness book 

- Researched and implemented a new benefit plan with Empire Life to reduce costs and 

increase benefit allotment 

- Monitored minor capital projects such as the installation of a backyard fence at Leitrim, 

paving pathways at Leitrim, the installation of a pergola at Leitrim, updating the foundation 

work at Rochester and a new roof at Rochester. 
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STUDENTS 

Master’s of Health Administration Program 

For the first time in the history of the home, a Master’s of Health Administration student from 

Ottawa University (Ariyan Marvizi) completed her 4 month placement in partnership with us and 

two other transfer payment agencies; Ottawa Children’s Treatment Center and Roger’s House.  

Ariyan chose to participate in a new type of residency; one where she would act as a joint resident to 

our three organizations.  During her time, she produced a common environmental scan and needs 

assessment.  The residency allowed her a unique opportunity to focus on the family perception of 

continuity of care.  Families discussed their experiences with Ariyan and shared the individual 

struggles they face as their child’s primary navigator and how much they value the services they 

receive from each organization.  The information garnered will provide innovative ideas for the 

enhancement of service delivery and potential future partnerships between the three organizations. 

“I had the great pleasure to learn from the staff and management from three different and unique 

organizations that provide such valuable services in our community.”  Ariyan Marvizi.   

Developmental Service Worker Student Placements 

Over the year, we accepted 15 DSW students; 8 at our Rochester Campus and 7 at the Leitrim 

Campus.  At Rochester, we had two intensive DSW student and four DSW students who completed 

their Residential Health Component with us (2 first year and 2 second year students).  At Leitrim we 

had three students through the intensive program (1 of which we hired), one PSW student and three 

DSW students (first and second year).  

With our focus on partnerships this year, Pamela Johnson approached Algonquin College to offer an 

introductory session on our Core Competencies pilot project.  Not only do we feel that we have 

expertise to share in the area of high medical needs but we felt we could assist the college in 

understanding the future expectations of the workers in our field.  Provincially, some of the pilot 

sites have been able to formalize those training components and bring Core Competencies into the 

curriculum.    Ongoing networking with Algonquin College will be pursued in the 2011-2012 fiscal 

year. 

VOLUNTEER PROGRAM 

Over this past year, our Administrator of Volunteer Services Amy 

MacKay has been successful in growing our volunteer roster with 

recruiting 8 new volunteers who have completed the application 

process and served volunteer hours.  Angela Henderson, residential 

counsellor, is our volunteer coordinator at Rochester and we have had 

some volunteers added to their site. We hope to increase that number 

by this time next year.  In total we currently have 14 active 

volunteers.  They have proven to be dedicated and hardworking 

individuals and we are proud to acknowledge them as an important 

part of our team.  Over the past couple of months many individuals 

have stated an interest in volunteering and several are currently 
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completing the application process.   As we are now devoting paid hours to this service, we are 

already beginning to see the benefits.  

CLIENT SERVICE PROGRAMS 

Children’s Respite Programs 

The organization continues with our present models of support which address the high peak days of 

the week and times of the year. However, the trend continues once again this fiscal year that 

families are less interested in week night visits and are waiting for 

weekend availability.  As the year came to a close however, we had over 

30 new families in the intake process so ongoing assessment of the 

situation will be required considering that we have 18 children moving 

out of the children’s respite program by June 2011.   

With the student partnership initiative with OCTC and Roger’s House, 

open dialogue and communication has been forthcoming about the 

trends and realities of our comparable demographic groups.  

Information sharing has confirmed that OCTC and ORH are noting 

similar trends and challenges in meeting the requests of children with 

multiple complex special needs.  Discussions will continue into the next 

fiscal year to determine potential opportunities and synergies amongst 

the three organizations with the goal of being able to better meet the 

needs of this particular client group.  

 

Adult Overnight Respite Program 

Given that our adult side of the Leitrim Campus was under repair for part of the 2010-2011 fiscal 

year, Adult Overnight Respite Program was thought to 

be at a standstill.  However, as with most of our 

endeavours we looked to our local community for 

support.  After several ideas were researched and 

leads investigated, a partnership bloomed with 

Bridlewood Retirement Residence off Albion road.  

Lorraine Foran, General Manager, heard our plea 

and approached her residents to determine if they 

would welcome visitors from our organization and 

there were only positive responses.  A suite was 

prepared (along with a fresh coat of paint and a 

television) and the young adults and staff from the 

Rotary Home moved in to Bridlewood for a 6 week 

stay.  Sixteen young adults received some respite time 

and enjoyed the hospitality at Bridlewood, more specifically the great meals and the afternoon happy 

hour (milkshakes of course!).   
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The timeshare model of support (for 6 families identified as most in need) combined with additional 

weeks of respite was offered to over 85 families with young adults in total.    This translates into the 

fact that adult overnight respite was in operation for more than 150 days within this fiscal year 

(supporting on average 4 or more clients at any given moment).  All these days of support could not 

have been offered without the generous support of The Rotary Home Foundation who has committed 

to set a goal of $150,000.00/year for the next three years.  This funding has been allotted solely for 

the purposes of adult respite.  We also were extremely thankful to receive a generous $45,000.00 

grant from Green Shield Canada (Community Giving Program) to provide this support to our 

community.  In January of 2011, MCSS granted approval for us to re-align some funding and provide 

a total of 9 weeks of supports funded by MCSS.  Even though the board of director`s goal is to receive 

full operational funding from Ministry partners, we realize that during these tough economic times, 

creative measures and solutions need to be found to help sustain our young adults at home with 

their families.   

Adult Day Respite Program 

Our adult day respite program continues to evolve to embrace a more structured activity based 

approach to service delivery.  Monthly calendars were created which highlighted activities per week 

with themes and goal areas.  Recreation and leisure are the primary goal areas with highlights being 

the Musical Wellness sessions and visits from Ray’s Reptiles.  The group has also provided lavish 

meals and goodies for the monthly board meetings and in preparing gifts or sale items for special 

guests, donors and for community auctions.   This program continues to flourish under the lead of 

Sarah Gilkes/Chantal Ladouceur, with support from Amanda B. and Alicia P.   

Residential Program 

By September of 2010, our residential home was finally at full complement!  Our final three 

individuals represent a younger adult group in 

their 20’s.  All three of the individuals had received 

services and supports from the Rotary Home in the 

past.  Two of them are long standing members of 

the organization who have literally “grown- up” 

with the Rotary Home.   It has been an amazing 

example of what a true continuum of support 

represents for families; to have moved from 

children’s respite to full-time permanent adult 

residential over the course of 20+ years!  It is 

amazing how time flies.      

 

 

 

The focus for our residential gang will always be on health and wellness.  However, given the 

wonderful medical care they have received from the health team (consisting of Leslee and Somerset 

West Community Health Care Center:  Dr. Laura Muldoon, Laura Kollenberg, R.N.E.C.,  



6/13/2011 

The Ottawa Rotary Home Annual Report 2010-2011  9  

 Crystal Taylor –dietician), the focus this year has been to embrace 

true person centered planning for each person.  

Pamela Johnson brings a wealth of experience in facilitating these 

types of plans so she lead the way as we began our annual review 

meetings with families.  The goals and outcomes for each person will 

be unique to them and will focus on their dreams and aspirations and 

those of their family members.  Our model of support at Rochester 

has transitioned to a primary support worker model who is now 

responsible for seeing that these goals and dreams are realized.   

Next year’s report on residential will include many of the highlights 

of those dreams that are realized in the 2011-2012 year! 
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GENERAL PROGRAM STATISTICS 

Children’s Respite Services 

We have seen a decrease in the number of families served this fiscal year due primarily to the large 

number of clients who were discharged from the program last fiscal year.  Although we have seen a 

high number of discharges in previous years, it has not greatly impacted the number of clients 

served as they were individuals that seldom used the program or had not used services for several 

years.  The individuals that were discharged last year due to turning 21 and those who passed away 

were active clients using the service on a regular basis. 

 Table 1: Number of Clients served in Children’s Respite 

 

*ORH – Regular Overnight Respite 

*MSN – Medically Complex Nursing Program 

Children’s Respite Enrollment and Discharge 

The dramatic increase in discharges this year is due to an administrative initiative to locate families 

that we have not seen in several years.  A total of 19 families could not be located and have left no 

forwarding address or contact information.  In order to provide the Ministry with current statistics 

on active clients these families have been discharged from the program.  If a family contacts us once 

again requesting service their file will be re-opened. 

New admissions to the program have dropped this year despite aggressive recruitment efforts.  We 

have actually seen an increase in referrals and families going through the intake process but 

families are only counted as a new admission if they book an overnight stay.  It has been identified 

that many of the families that are being referred to us are resistant to actually using the program 

Total Families Served ORH Program MSN Program
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due to cultural beliefs and resistance to accepting help outside the family unit.  We are currently 

working to identify ways to increase our cultural sensitivity and find ways to help guide these 
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Table 3: New clients registered to use Children’s Respite Services 

 

 

Children’s Respite Occupancy 

We experienced a 100% occupancy rate this fiscal year (see table 4).  This is primarily due to an 

increased use of our preschool program.  When examining the occupancy levels by month (see Table 

5) you will see that our lowest occupancy level was in September which is a trend we have seen for 

several years now and our highest occupancy was in December.  

Regular Respite Program (ORH) 

The occupancy rates for our regular overnight respite program dropped slightly due to a number of 

children transferring over to the MSN program due to an increase in complex needs. 

Complex Medical/Multiple Special Needs Program (MSN) 

The occupancy rates for the MSN have increased over the past year due to an increase in complexity 

of these clients and a greater need for relief for their families. 

Pre-School Day Program 

The pre-school program runs Monday to Friday from 0900-1500.  We accept pre-school age children 

from both the Regular Respite Program and the Multiple Special Needs program.   We have seen an 

increase in this program due to a number of new admissions this year of children under the age of 5. 
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Table 4: Occupancy Rates for Children’s Respite 

 

Table 5: Monthly Occupancy Rates for 2010-11 
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Adult Day Respite Program 

The Adult Day Respite Program continues to provide an enriched program to 8 young adults (full 

spots and one shared amongst 3 families) Tuesdays, Wednesdays and Thursdays from September to 

June.  We have also increased our number to 4 young adults within our fee for service model in 

which the parents receive passport funding from MCSS to purchase the services they need. 

Adult Overnight Respite 

During the 2010-11 fiscal year we were able to provide respite services to 85 unique families in the 

greater Ottawa area.  The program was in operation over 150 days with the majority of support days 

occurring in the fall and winter due to the construction on the adult side in the Spring.  

Individualized Support Program (ISP) 

This program has supported 2 individuals with medically complex needs over the past fiscal year.  

One of the main recipients of service required the one to one nursing supports every month and the 

second child was an intermediary support system for a young girl whose mother took ill at the same 

time that her daughter had significant back surgery.   

Community Support Program 

This program continues to highlight the need of nursing services in our community that specialize in 

the area of developmental disabilities.  Last year was a resounding success to addressing the health 

pressures that local transfer payment agencies were experiencing.  A fee-for-service plan was created 

for seven different agencies according to the needs of their clientele and a contract was established 

for the nurse (Bonita M.) to provide those services.   Despite the fact that we understated the amount 

of administrative work required to operate this fee for service program, it was a success both from a 

financial and operational standpoint.  Bonita resigned in January; however a new nurse Christine F-

P. has taken on the contract to work with the service providers.  A partnership is in development 

with St-Stephens Residences for the administration portion of this program.  St-Stephens in 

partnership with Rotary Home submitted a proposal for funding to cover the nursing costs charged 

to the agencies.  The proposal was successful which will eliminate the administrative invoicing 

process we followed this fiscal year.     

 

BOARD OF DIRECTORS 

The organization was very fortunate this year in that our slate of directors remained relatively 

stable with the addition of only one new member, Mr. Glenn Campbell.  Committee work continued 

into the new fiscal year with great continuity and a smooth transition building upon some of the 

goals set out the previous year by the Governance and Audit Committees.   

In light of those goals, the board encouraged ongoing learning throughout the year.  Guest 

presenters were invited to share knowledge and research to ensure that as we moved forward with 

strategic planning, we would be doing so in an informed and knowledgeable way.  The work of 

Ariyan Marvizi provided the board with an environmental scan and local research results as the 
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basis for the strategic planning process that commenced in January 2011.  Over the course of 3 

months, a framework for the strategic plan has been set out.  The Board of Directors has identified 

that the Adult Overnight Respite Program needs to remain a priority at all levels of the 

organization.   

As per the recommendation at the last Annual General meeting, the Audit Committee had issued a 

request for proposals to local area audit firms.  Six firms responded to the request and Welch LLP 

was the successful firm to conduct our 2010-2011 annual audit.  In preparation for this audit, a Risk 

Management Framework was drafted, the financial section of our policies and procedures was 

updated and finalized and a mini internal audit was conducted by Madhu Nagpal (previous 

Financial Controller) as the organization struggled over the summer months to secure an 

experienced financial controller.    

All members maintained a high level of involvement and commitment with the development of two 

new committees.   A sincere thank you is extended to John Archer, Brian Barr and John Hamilton 

for their leadership in chairing the committees and to all the members of the Board of Directors for 

their encouragement and direction.   

Board of Directors 2010-11 

John Archer, President 

Michael Virr, Treasurer 

Robin Rousham, Secretary 

Patricia Boomer, Past President 

Riaz Mostaghim, Liaison to the ED 

John Hamilton, Chair of Audit Committee 

 

Paula Yvonne Gettler 

Brian Barr, Chair of Governance Committee 

Andrew Young 

Sam Monsour 

Paul G. Whitwill 

Glenn Campbell 

CONCLUSION  

The Executive Director would like to express a sincere thank you to the families, staff and board 

members who have shared their feedback, offered suggestions and overall, demonstrated initiative 

and support in improving the work we do in our community.  Without you, The Ottawa Rotary Home 

would not be able to meet the increasing demand with such strength and integrity.    
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CLIENT DEMOGRAPHICS 

Table 6: Client Distribution According to Region 

 

Table 7: Client Distribution According to Age
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Table 8: Client Distribution According to Diagnosis 

 

Cerebral Palsy
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7%
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Children's Respite Programs

Client Distribution of Disabilities
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